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- Joachim Delekat is a personnel consultant and lecturer, among other 
things, for labor law, civil service law, public law and personnel 
development in the Hamburg metropolitan region and in Hanover. 

- Universities, educational institutions and companies. 
- Head of the regional scientific advisory board of Prof. Dr. Markus Launer, 

Ostfalia University in Suderburg. 
- Before: Personnel officer in a DAX-managed telecommunications company. 
- Councilor / alderman in the Hanseatic city of Uelzen
- Honorary judge at the regional court in Lüneburg. 
- Diplom-Verwaltungswirt Joachim Delekat studied at the Federal University 

of Applied Sciences for Public Administration in Cologne 
- Second degree in law (not examined) at the University of Hanover. 
- Personnel developer (IHK), human resources specialist (IHK). 
- CerƟfied advanced training in the area of   IHK leadership training and as a 

coach / apprenƟceship training in the university area of   the municipal 
university in Hanover.

•  Joachim Delekat ESSIE Program

Introduction



Core Team
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• Core Team

• Prof. Dr. Markus Launer
• Dipl.Vw. Joachim Delekat
• OStR Frank Nierath



Location
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Institute for charitable Service located in Suderburg 
within the Province of Hansestadt  
Uelzen is between Hamburg and Hanover
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Institute for charitable, non-profit 
Services gGmbH



Overview

• 2015: Application by The Lower Saxony Lotto Sport Foundation 

• 2016: Immediate Aid for the Uelzen district: training for multipliers

• 2017: Direct support for refugees and migrants: Integration into the labor 
market

• 2018: Direct support for refugees and migrants for integration in Germany: 
cultural integration

• 2019: Foundation of the Institute for Non-Profit Services gGmbH. 
Modification of the further training offer

• 2020/21: Adaptation of the intercultural integration program to the Covid-
19 Pandemic, e.g for schools

• 2022: Support for Ukrainian Refugees

• 2023: New Program
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2015 Analysis of the
Problem

• 2015 Refugee crisis reaches Germany
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2015 Application for
Funding

• 2015 Refugee crisis reaches Germany

• Uelzen needs immediate help

• Lots of honorary helpers without any traning or experince

• Application with Rainald Theise @ Lotto Sports 
Foundation Lower Saxony, Hannover, Germany
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2015 Application for
Funding

• Funding approval @ Lotto Sports Foundation Lower 
Saxony, Hannover, Germany



Immediate Help Program 2016

First System: Kick Off

• Analysis of the problem and situation 2015

• Immediate help with Language Training by LinguaTV, Philip Gienandt

• Application at Niedersächsische Lotto Sport Foundation

• Collaboration with Oncampus GmbH of the Lübeck University

• Adobde Connect as video interface

• Creating the first Moodle Platform

• Administration was done by Ostfalia University
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Language Courses by
LinguaTV
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Development of a 
first Course Program
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2016 Start of Program
Intercultural Integration

• Discussions with Uelzen Integration                            
Department

• Coordination with Ostfalia University

• First trial sessions with different eLearning programs

• Creating a program Train-the-Trainer



Multiplicator Training
Concept

• Intercultural Integration" training concept
• So far, over 70 online courses have been offered via this portal
• Training of over 100 multipliers who reached a total of approx. 

(10 x 100 =) 1000 refugee helpers. Each refugee helper stands for 
approx. 10 supervised refugees = 10,000 supervised refugees.

• Direct integration of around 100 refugees into the labor market
• Approx. 20 certificate issues (certified degrees)
• German courses for 12 students from Vocational School I in 

Uelzen
• Integration lectures at the Ostfalia University on the Suderburg

campus for approx. 80 students (2 elective subjects) and approx. 
50 one-time guests

• Support from specialists 
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Press 2016
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First Integration 
Concept

• Applications by Specialists

• First Program Meeting in Uelzen

• Support by Dr. Anne-Kathrin Auer, Werkhaus GmbH           
a company employing handicapped people

• First organization of different courses with certificates
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Press 2016
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2016 Start of Program
Intercultural Integration

Overview of previous "Intercultural Integration" 
certificate courses

• Certificate Intercultural Integration in Science (Dr. 
Noémie Hermeking)

• Certificate Intercultural Integration for those involved 
in refugee aid (Dr. Anne-Kathrin Auer & Bachir Yzidi)

• Certificate Intercultural Integration in Language 
Promotion (Katrin Gildner)

• Certificate intercultural integration in international companies (Prof. Markus Launer 
& Pari Niemann)

• Student certificate for intercultural integration in business administration (Frank 
Nierath)

• Personnel Management Certificate: Integration in Companies (Dr. Anne-Kathrin 
Auer and Joachim Delekat
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Invitation of refugees to Ostfalia 
University

Additional Refugee Program

• Offering an Elective Course on 
Intercultural Integration at Ostfalia 
University by Joachim Delekat

• Invitation of refugees to Ostfalia 
University

• International Cooking Session

• Invitation and interviews with 
Journalists
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Press 2017

Integration @ Ostfalia University
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Press 2017
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Dr. Anne-Kathrin Auer and Joachim Delekat

• Refugee Crisis was over

• First Integration wave in Germany successful

• Next problem: Integration into labour market

Second Program
Integration Labour Market

 Integration Program Labour Market



31.10.2023 Joachim Delekat ESSIE Program 23

Dr. Anne-Kathrin Auer and Joachim Delekat

• How to write a resume

• Job Training

• Interview Training

• Direct Training for Refugees

Second Program
Integration Labour Market

 Integration Labour Market



Contacting Local 
Companies
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Contacting Local 
Companies 
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Dr. Alexandra von Ilsemann

• Integration vis German history

• New teaching Concept

 German History

Development of new
E-Learning Program
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Development of new
E-Learning Program

• Cooperation with Vocational 
School in Uelzen, OStD Stefan 
Nowatschin

• Testing of e-Learning courses

• OStR Frank Nierath joins the team 
with cultural integration courses 



31.10.2023 Joachim Delekat ESSIE Program 28

Development of new
E-Learning Program

• Integration based on  German 

Culture

• Program of German Lyrics

• Program of German Music
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Development of new
e-Learning Program



Understanding international integration

• Visiting Universities abroad

• Visiting Integration Courses abroad

• Learning different cultures

• Understanding the intercultural problem

• Financed by Prof. Markus Launer privately
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Internationalization



Understanding international integration 2016 Israel & 
Joradinia
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Internationalization



Understanding international integration 2016 Egypt
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Internationalization

• Understanding history and 
presence

• Analysis of culture

• Asking about present problems

• Developing an integration 
concept for refugees from the 
Middle East



Understanding Asia 2016/17

• Visiting India

• Visiting Vietnam

• Visiting China

• Visting Japan

• Visiting Indonesia

• Integration Concept for Integration from Asia
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Internationalization



Understanding Asia 2017 Thailand
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Internationalization



Understanding Asia 2017 Singapore
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Internationalization



Understanding Asia 2017 Korea
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Internationalization



Understanding Latin America 2017

• Visiting Peru

• Visiting Columbia

• Visiting Argentina

• Visting Brazil

• Integration Concept for Integration from Latin 
America
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Internationalization



Establishing contact with e-learning institutions for 
international integration studies

• Open University of the Philippines

• Kaohsiung Open University, Taiwan

• Beijing Open University, Peking, China

• Financed by Prof. Markus Launer privately
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Internationalization



Establishing contact with e-learning institutions for 
international integration studies
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Internationalization



Understanding Asia 2018 Philippines
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Internationalization

• Cooperation with University of 
the Philippines. Prof Virgilio 
Manzano and Prof. Eric 
Capistrano

• Developing an integration 
concept for refugees from the 
South East Asia

• Nursing program



Understanding Asia 2018 Philippines
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Internationalization

• Cooperation with 
Silliman University Prof. 
Dave Marcial

• Developing an 
integration concept 
for refugees from the 
South East Asia

• Nursing program



1st local Conference on 
Integration and IT
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2nd Conference 
international

Prof. Dr. Markus 
Launer in the city hall 
Hansestadt of Uelzen
in 2018
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International Congresses



2nd international 
Conference in Uelzen 
in 2018

Invitation by the mayor
of Uelzen Jürgen 
Markwardt
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International Congresses



2nd international Congress in 
Uelzen 2018
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2nd international Conference in Uelzen in 2018 
with print design and printed invitations
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3rd international Congress in 
Uelzen 2019

3rd international Conference in Suderburg in 
2019 with Key Note Speakers and full program



3rd international 
Conference in Uelzen 
in 2019

Guests from Taiwan, 
China, Estonia, 
Philippines, and Japan
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International Congresses



3rd international Conference in 
Uelzen in 2019
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International Congresses



International Professors in Lübeck

Participation in E-Learning Congress of Virtual University 
Network VFH
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Internationalization



Participating in Excellence Program for job training with international 
Vocational Schools 2022
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International Guest Speaker

• Excellence Networking program 
financed by ERASMUS

• With meeting in Italy,Malta and 
other countries

• Online Conferences



Participating in Excellence Program for job training with international 
Vocational Schools 2022
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International Guest Speaker



Participating in Excellence Program for job training with international 
Vocational Schools 2022
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International Guest Speaker



Presenting our Integration 

Concept 2019 at the International 

Conference of the E-Learning 

Society in the Philippines
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Presentation of Integration Concept



Joachim Delekat, Markus Launer in cooperation with local schools
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Covid-19 instant Training Program



Covid-19 instant Training Program

Problem

• Integration comes to a standstill in Germany due to the Covid 19 crisis

• Schools and universities are closed at short notice

• There is a lack of teachers at grammar schools, vocational schools and 
universities

• Due to the Covid-19 crisis, more classes are canceled and teachers are 
also falling ill

• Some universities are equipped with e-learning

• High schools and vocational schools have so far hardly taught using e-
learning, there is a lack of platforms and experience (study by Prof. 
Launer 2019)

• Most e-learning programs use live chat through Adobe Connect

• Due to the Covid-19 crisis, more meetings are being held online

• There is a lack of internet bandwidth and many streaming platforms do 
not work 
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Covid-19 instant Training Program

See documentations
https://www.youtube.com/watch?v=TleXF7QwE9M



Covid-19 instant Training Program

• Fundraising for a Covid-19 instant training program with video 
recordings and animated exercises on a learning platform (Moodle):

• Exam preparation for Abitur, technical college and vocational school 
qualifications

• Emergency program in the event of teacher failure

• Online teaching concept via video, exercises and animations

• Fast implementation through years of experience and research

• Sustainable security by dispensing with live recordings

• Use of e-learning research at Ostfalia University  learning concepts
• in multinational companies
• in German vocational schools (14 federal states)
• in international universities

31.10.2023 Joachim Delekat ESSIE Program 57



31.10.2023 Joachim Delekat ESSIE Program 58

Covid-19 instant Training Program

Fundraising program phase 1 (quick program) for a Corona Covid 19 emergency training 
program with video recordings and animated ones on a learning platform (Moodle 

Moderation  
Prof. Dr. Launer

Interactive video wall

Modern technologie



Cooperation with Research Culture Society starting 2020 during the
pandemic
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International Cooperations



Online Networking Events for the Ukraine starting 2020 during the
pendemic
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International Cooperations



Online Networking Events for the Ukraine starting 2020 during the
pendemic
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International Cooperations



Sponsoring the Integration Program of the 1st LET IN Conference in 
Turkiye
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International Cooperations



International Lectures with China

31.10.2023 63Joachim Delekat ESSIE Program

International Cooperations



Starting Onlinme Live Streams
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International Cooperations



4th international Conference online via Zoom in 2020
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International Conferences



4th international Conference online via Zoom in 2020
with new design
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International Conferences



4th international Congress online 
via ZOOM 2020
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This years Patron

Jürgen Markwardt

Mayor of Uelzen

Regional Council

Joachim Delekat (Head)
Andreas Hense (IT Verbund, Uelzen)
Jürgen Markwardt (Mayor of Uelzen)
Ralf Munstermann (Police Headquarters of Uelzen)
OStD Stefan Nowatschin (Head of Vocational School)
Thorsten Logemann (Intersoft Consulting Services AG, Hamburg)



4th international Congress online 
via ZOOM 2020
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• Integration students of Vocational 
School into our Online Conference

• Organized by OStR Frank Nierath and 
Rebecca Moldenhauer



4th international Congress online 
via ZOOM 2020
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4th international Congress online 
via ZOOM 2020
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4th international Congress online 
via ZOOM 2020
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Editorial Board of Experts

Prof. Dr. Markus Launer, Ostfalia University of Applied Sciences, Germany

Prof. Dr. Joanna Paliszkiewicz, Warsaw University of Life Sciences

Prof. Dr. Joane Serrano, University of the Philippines

Prof. Dr. Dave Marcial, Silliman University, Philippines

Prof. Dr. Fatih Cetin, Nigde Omer Halisdemir University, Turkiye

Prof. Dr. Kandappan Balasubramanian, Taylor University, Malaysia

Prof. Dr. Erik Capistrano, University of the Philippines, Manila

Prof. Dr. Meltem Huri Baturay, Atilim University, Center for Teaching & Learning, Turkiye

Prof. Dr. Kuanchin Chen, Western Michigan University, USA

Prof. Dr. Bo Aquila Yang, Beijing Open University, China

Prof. Dr. Joeffrey Maddatu Calimag, Kyungsung University, Korea



4th international Congress online 
via ZOOM 2020

17.10.2020 Prof. Dr. Markus Launer 72

Editorial Board of Experts



4th international Congress online 
via ZOOM 2020

17.10.2020 Prof. Dr. Markus Launer 73

Review Team for Double Blind Review

Prof. Dr. Fatih Cetin, Nigde Omer Halisdemir University, Turkiye (Head)

Prof. Dr. Erik Capistrano, University of the Philippines, Manila

Prof. Dr. Frithiof Svenson, UIT - The Arctic University, Norwary

Prof. Dr. Meltem Huri Baturay, Atilim University, Center for Teaching & Learning, Turkiye

Dr. Dr. Joanna Rosak-Szyrocka, Czestochowa University of Technology, Poland



4th international Congress online 
via ZOOM 2020
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Review Team for Double Blind Review



4th international Conference online via Zoom in 2020
with 55 Speakers over 3 days
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International Conferences



5th international Conference online via Zoom 2021
with over 50 Speakers over 3 days
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International Congresses



5th international Conference online via Zoom 2021
with over 50 Speakers over 3 days
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International Congresses

• Cooperation with Farming Association 

of Uelzen

• Biological Farming

• Integration in Farming



6th international Conference
online via Zoom 2022
with 66 Speaker over 3 days

New name CoSiM
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International Congresses



6th international Conference
online via Zoom 2022
with KEY NOTE SPEAKER

New name CoSiM
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International Congresses



Publication of Conference Proceedings
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International Congresses



International Guests in Uelzen 2022
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International Guest Speaker



International Guests in Uelzen 2022
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International Guest Speaker



Preparation for the 7th international Workshop
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International Workshop 2023

Discussing a new 
program in Turkiye 

Prof. Fatih Cetin
now Bascent
University, Turkiye



Preparation for the 7th international Workshop
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International Workshop 2023

Discussing a new 
program at Silliman 
University, Philippines

Prof. Dave Marcial

Dr. Natsuko Uchida, 
Ferris University, 
Japan



Preparation for the 7th international Workshop
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International Workshop 2023

Discussing a new 
program at Taylor`s 
University, Malaysia

Prof. Kandappan
Balasubramaniam



Preparation for the 7th international Workshop
online via Zoom every Wednesday
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International Workshop 2023

Discussing Inclusion 
for disabled people 
with Northern 
University of Cyprus



Preparation for the 7th international Workshop
online via Zoom every Wednesday
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International Workshop 2023

Planning the cooperation with 
Vocational School 2023

Announcement of 2023 program



Invitation to the 7th international Workshop
online via Zoom September 24-29, 2023
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International Workshop 2023



Invitation to the 7th 
international Workshop
online via Zoom in 2023
September 24-29, 2023
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International Workshop 2023



Invitation to the 7th international Conference online via Zoom in 2023
November 24-27, 2023
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International Congresses



New Program 2023
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Our Program Summer Semester 2023 

- Intercultural Integration Ukrainian Refugees Prof. Dr. Markus Launer

- Leben in Deutschland Integration Course Dipl. Vw. Joachim Delekat

- Integration via German Culture & History OStR Frank Nierath

- German Language Training Berrin Hochgrebe

- Administration: Devonry Legarte
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Founder & President

Prof. Dr. Markus Launer

Professor Ostfalia University of Applied Sciences

Faculty of Trade & Social Work

20 years of professional experience in international
corporations, 9 years professional in the USA

Since 2016 research in Asia and Latin America

Research Programs Digital Trust, Intuition, E-Learning
and lately Ecological Supply Chains
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Joachim Delekat

He is a personnel consultant and lecturer for
labor law, civil service law and constitutional law
in the Hamburg metropolitan region and in
Hanover. He is also a councilor in Uelzen and a
member of two supervisory boards as well as a
member of the Independent Voting Association
(UWG) in Uelzen.

Project Leader and
Kick-off Manager
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Dr. Anne-Kathrin Auer

She has been working in the human resources
department of SMEs for several years. Before
working as HR manager for an automotive
supplier, she now works for Werkhaus GmbH in
Lüneburg Heath. Ms. Auer did her doctorate in
psychology on the subject of personnel selection,
focusing on the question of how personnel
decisions are made.

Program Development

 Program Coordination
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The first Trainers
Team Intercultural Learning

Dr. Noémie Hermeking

Pari Niemann

Katrin Gildner

Bachir Yzidi

 Intercultural Trainers until 2018
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Dr. Alexandra von Ilsemann

She taught German history for one semester
with a very new, interesting teaching approach
that was particularly designed for refugees and
migrants.

 German History

Life Long E-Learning
History
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Frank Nierath

After completing his first degree, Frank Nierath
worked at a technical college in middle
management at Deutsche Post AG and after
completing his second degree at Leuphana in
Lüneburg - teaching at vocational schools,
economics - taught as a teacher at the
vocational school in Uelzen. On December 1st,
2016 he was given the post of senior student
councilor for the area of   technical schools.

Cultural Training: 
Dichter, Denker, Musik und Kunst

Life Long E-Learning
Culture, Music and Lyric



31.10.2023 Joachim Delekat ESSIE Program 98

Our YouTube Channel

Please visit our YouTube Channel

• Introduction Viudeo 2016 
https://www.youtube.com/watch?v=9WKylMYQpWs&list=PLsWoe-Jrjc4IDqR_FnlRsZ5l-
lPpYr_qK&index=5

• Documentation and Overview 2016 – 2020 
https://www.youtube.com/watch?v=TleXF7QwE9M&list=PLsWoe-Jrjc4IDqR_FnlRsZ5l-
lPpYr_qK&index=4

• Intercultural Integration 
https://www.youtube.com/watch?v=ZIyH7rDy7ps&list=PLsWoe-Jrjc4IDqR_FnlRsZ5l-
lPpYr_qK&index=1

• Inclusion of handicapped people 
https://www.youtube.com/watch?v=ZIyH7rDy7ps&list=PLsWoe-Jrjc4IDqR_FnlRsZ5l-lPpYr_qK
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Institut für gemeinnützige 
Dienstleistungen gGmbH

Hauptstraße 28
29556 Suderburg, Germany

MarkusLauner@Yahoo.com
Phone +49 (0)177/6446410

www.InstitutfuerDienstleistungen.de
www.InterkulturelleIntegration.de

Address
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Institut für gemeinnützige Dienstleistungen gGmbH
Institute for charitable, non-profit Services gGmbH

Internet Page
http://institutfuerdienstleistungen.com/soziale-dienstleistung/

Facebook Page
https://www.facebook.com/InstitutfuergemeinnuetzigeDienstleistungen/

YouTube Channel
https://www.youtube.com/channel/UC3-5h-llDg6p-r82q3WqeoQ

Impressum



Thanks for your attention

Questions?
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